Adult Services and Housing Policy and Scrutiny Panel — Work Plan

March 2016

(to be updated following each Panel meeting)

The Panel will consider issues of significant public concern, areas of poor performance and areas where Members think the Council

could provide better value for money

Part 1 — Reports

Meeting Report Title Purpose of Report Notes Key/Contact Officer
Date/

Timescale

17/03/2017 Draft Homelessness | Panel engagement on strategy Kevin Mulvenna

Strategy development (01934 427487)
17/03/2017 ASSH To inform Panel about current position | To be provided to the panel | TBA
Performance against performance targets, enabling | henceforth on a quarterly

Members to identify any issues for basis

further investigation and highlighting

service achievements
Part 2 — Miscellaneous — working group, seminars, etc
Topic Purpose Notes Key/Contact Officer
(Dementia) Care Review dementia care service provision | Joint working Group (with Leo Taylor (01934 634621)
Services Working and to consider the broader issues of HOSP)

Group care capacity in NS

Integrated Care
Teams

Review implementation of the teams

Now to be picked up by the
Integrated Team Development
Steering Group (see below)

Leo Taylor (01934 634621)

Homeless Discharge | Review working group
recommendations

Working Group
recommendations

Liaise with CCG & WAHT
regarding way forward

Leo Taylor (01934 634621)




Part 3 — Steering Groups

Priority Topics

Recommendations

Housing

Homelessness strategy and
implications of new
legislation

Integrated Team Development

Review/monitor progress

Funding e Learning disability/transitions
e Care home costs and places
e STP
Services Impacts of budget situation An informal Panel meeting with officers be arranged for a

Community Meals service
Start teams

Care connect

Care home issues

further update on the Community Meals service. TBA




